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Our CEO

CO-FOUNDER & CEO

Sujeet is a dynamic CEO with extensive experience and exceptional success in conceiving,
planning, developing and executing strategic and tactical finance initiatives that drive top-
line performance and bottom-line result.

By qualification he is an MBA graduate specialised in Strategy & Finance from Indian
Institute of Management, Lucknow. He has 15 years of consulting experience with world’s
leading consulting firms like Deloitte and Feedback Infra.

Sujeet was instrumental in drafting few of the Model Concession Agreement (MCA),
Manuals and Policies for Government of India which Includes; MCA for HAM (Highway),
MCA for Inter Model Station & Public Facilities, Post Award Contract Management Manual
(Highways, Ports and Education), Toll Policies and its various amendment etc.

During the span of his career, he has executed more than 300 projects across various
Infrastructure sectors including; Road & Highways, Real Estate, Airports, Ports, Urban
Infrastructure, Power, Logistics, Health, Education, Tourism and Horticulture.

He has primarily worked for PPP structuring, Project Financing, Infrastructure Financing
mechanisms, Regulatory Reviews, Preparation of Contract Management Manual,
Corporate Planning, Review of Concession Agreement for various sector, Bid Advisory, Bid
Process Management, Financial Modeling and Analysis, Business Advisory, Review of
Financial Closer Agreements, Tariff Formulation, Business Plan, Financing Plan,
Preparation of DPR, Economic Analysis, Refinancing of Loan, Debt Syndication, Novation,
Equity Transfer, Business Valuation, Due diligence.

He is characterised as a rare visionary strategist, tactician, a top performer and valuable
contributor to corporate executive teams. He is also a consistent originator of bold,
innovative business strategies that have extraordinary results on growth, revenue,
operational performance, profitability and shareholder value.
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About the Company

Spine Advisory is a unique combination of synergistic skills set built into an organizational
structure with highly experienced Professionals from different industries. Journey of the
Spine Advisory started in the year 2010 as a Partnership Firm by a group of Experts consists
of CAs, MBAs and Engineers who are dedicated to Advisory profession, leading professor,
members having extensive exposure in Transaction Advisory, Infrastructure Advisory,
Operational Consulting, Investment Banking, Risk management and experience of working
in leading consultancy organizations like BIG4s etc.

Since inception Spine Advisory has maintained a steady track record with clients and
successfully caters to their requirements in the best possible manner. We have developed
strong Market Intelligence through our extensive professional network and multi sectorial
working experience.

Our core strength is the in-depth understanding, of the dynamics of business, operations,
processes, accounting, transactions and necessary skills to blend practical business &
commercial insights to identify effective solutions to all business problems.

We provide specialized services in Project Advisory, Investment Banking, Infrastructure
Business Advisory, Risk due diligence & management, buy & sell side Transaction and Tax
Advisory in multi sectors such as Highways, Railways, Ports, Irrigation, Hospitals/ Health
Care, Real Estate, Hotel/Hospitality, Manufacturing Units and Education Sector etc.

Our Values
People Experience

—Solve client problems

—Be responsive

—Demonstrate the highest professional standards
—Demonstrate deep industry knowledge
—Motivate and retain high quality professionals
—Promote and focus on innovation

Knowledge
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Empanelment for EPC Project
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Projects

Exclusive Consultancy for Inter-Model
Station (IMS) Projects

Exclusive  Consultancy for  Wayside
Amenities Projects.

Exclusive Consultancy for Public Facilities
along with Highway

Empanelment for HAM Project
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v' Empanelment for EPC Project
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Empanelment for BOT (Toll/Annuity)
Projects

Empanelment for HAM Project
Empanelment for EPC Project
Empanelment for BOT (Toll/Annuity)
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Our Value Preposition

P Firm with specialization in financial modeling & Transaction advisory services

@ Deepunderstanding of infrastructure industry with relevant experience.

(™) Proven Methodology for development of SOP’s

b, 1 1
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@ Highlevel of senior management commltmentpﬂilnx vaent of
subject matter experts o ; WE
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@ Value delivered for the money you spefn!ij :
| #

We believe that we can assist our client i r.
needs using our tested methodologies and
well our experienced personnel who ar
simifar assignments.
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Our Focus Area

As per our experience and understanding of industry, the
following are significant ‘Focus Areas’

Project Conceptualization Sector based Strategy Detailed Project Report

Transaction Advisory
Feasibility Report

Debt Syndication / _‘ Key Focus Pre-Bid Advisory
Funding Areas

‘ Detailed Design / proof

Novation / Refinancing Fs Checking

<

sl ‘—fmd Project Management Unit Project Management
Implementation Plan )
Consulting

-
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Our Service Offerings

Our professionals bring a structured approach to each and every assignment, with a
unique set of objectives, requiring specific priorities, designed to deliver the best results.
With a widespread and detailed understanding of operations, our professionals are able
to rapidly formulate and execute practical solutions in complex business
problems/environments by:

— Obtaining in-depth understanding of the business;
— Collating all facts and getting them right;

— Planning and partnering

— Analyzing and diagnosing the problem

— Identifying practical solutions

— Supporting and leading

— Establishing a self-sustaining organization

Infrastructure Operations & Risk Investment Banking
Advisory Consulting

Project Structuring

Concept Plan Internal Controls

DPRs Cost Minimization Due Diligence
Feasibility Report Operational Risk Valuation

Traffic Analysis Management Private Equity
Financial Modeling Process Reengineering L
Bid Process Accounting / Financial Loa_n Syn.dlcatl.on
Management Reporting Support Project Financing
Detailed Design Development of Deal Structuring /
PMC / PMUs Standard Operating Negotiation
Project Procedures Asset Management

Implementation and Regulatory Compliances
Operation
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Our Fields of Expertise

§§ BRIDGE & STRUCTURE |

v Flyovers

v'Tunnels

v'Steel bridge - —

\/RCBrid%’es - .! .”".'

v'Pedestrian and Pipe Bridges m (l'hHWI
v'High-rise Industrial Complexes

v'Flexible and Rigid Pavements

v’ Temp. Support Structures

Project Planning & Site Selection Master Plan / Concept Plan

Detailed Design / Engineering Quantity Calculation / Cost Estimation

Value Engineering / Proof Checking Traffic & Transportation System
Road Furniture & Landscaping Economic Analysis

Management Consultancy Environment Management Plan
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Township Planning
Residential Complex

Commercial Complex
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Housing Projects

Educational Institutions

Government Buildings
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Our Fields of Expertise

AR 0 NN

OTHER SERVICES |

Education

Construction Industry
Tourism and Horticulture
Manufacturing Industry
E-Commerce

Logistics & Transportation
Health

Urban Infrastructure

Debt Transaction
Syndication Advisory
Busi
Business Plan usm(?ss
Valuation
Text
Operational
Feasibility P _I
Risk
Report
Management

—~———

Core Services

-
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Past Experience — Project Life Cycle

Key projects with Feasibility Experience:

Feasibility
U Project Name: Construction, Development and Operation of Inter
Study Modal Station at Ajni Railway Station, Nagpur, in the state of
Maharashtra’ on BOT/ Hybrid.
Client: National Highway Authority of India
Period: 2019-20
DPR Scope of Work
0 Review of all available reports, relevant reports & published
information,
. 0 Passenger survey and demand assessment
Preparation 0  Design of master plan with services including facility planning
of MCA 0 Infrastructure gap assessment and planning for rail, ports, air
and inland waterways connectivity
0 Financial and economic assessment and viability
I 0 Social and environmental impact assessment
Transaction : U Project Name: Construction, Development and Operation of Inter
Advisory : Modal Station at Ajni Railway Station, Nagpur, in the state of
: Maharashtra’ on BOT/ Hybrid.
: Client: National Highway Authority of India
Detailed : Period: 2019-20
Design | Scope of Work
: 0 Review of all available reports, relevant reports & published
. information,
I 0 Passenger survey and demand assessment
Post Award : 0 Infrastructure gap assessment and planning for rail, ports, air
Contract : and inland waterways connectivity
Management | ! 0  Financial and economic assessment and viability
: 0 Social and environmental impact assessment
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Past Experience — Project Life Cycle

Feasibility Key projects with DPR Experience in Govt. Sector:

Study Project Name: Detailed Design for Elevated Flyover along Sagar Lake
from Thinmandya to Chakraghat.

Client: Sagar Smart City
Period: 2020-21
Scope of Work

0 Site Study and Physical Survey and condition analysis of the site

0 Traffic Volume Count Survey and any other survey
Preparation 0 Survey of the site which includes; Topographical survey — DGPS,
of MCA Road Inventory, Speed and Delay Survey, Classified Traffic Volume
Counts, Parking Survey, Pedestrian Surveys, Intersection Turning
Movement Survey, Hydrographic survey in the Lake, Trial
[ pit/subsoil investigations and Material survey
Transaction : 0 All type of Detail Drawings (Survey Drawings, Alignment of
|
Advisory I proposed
: 0 Road, Architectural Drawings, Structural, MEP Drawings and other
: 0 service-related drawings, landscape and Other Detailed Drawings)
Detailed : 0 Preparation of Detailed BOQ and Cost Estimation and rate Analysis
Design : for NON-SOR Items.
: 0 Preparation of Environmental Assessment Report
: 0 Environmental clearance and other clearance from respective
Post Award : Govt. Departments.
Contract : 0 Tender Drawings and Technical Specification.
Management :
| e e e e e e e e o e o o e (M M M M M M
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Past Experience — Project Life Cycle

U Project Name: Construction O-M of Public Toilet Units Refreshment
Kiosk Water ATM (Mini Nest) along with maintenance and operation
of FOBs with ramps-Subway on DBFOT Mode on Delhi-Gurgaon
section of NH-48 in the State of Delhi and Haryana

Client: National Highway Authority of India Period: 2019-20

Feasibility
Study

Scope of Work

O  Assistance in Various Surveys and Investigations
0  Assistance in Preliminary Design
O  Assistance in Cost Estimation

0  Economic & Environmental Analysis
Preparation 0  Final Project Report
of MCA U Project Name: Vastu Vihar Project 04 Bokaro near Telgariya More.
Client: Technoculture Building Centre Pvt. Ltd. Period: 2018-19
I Scope of Work
Transaction : 0  Assistance in Various Surveys and Investigations
Advi | O  Assistance in Preliminary Design
visory : O  Assistance in Cost Estimation
: 0] Economic & Environmental Analysis
I 0  Final Project Report
I
Detailed i | O Project Name: Development of Bharat City phase-1 & Phase II.
I
Design I Client: BCC Infrastructure Pvt. Ltd. Period: 2018-19
I
I Scope of Work
I
| 0  Assistance in Various Surveys and Investigations
Post Award : 0  Assistance in Preliminary Design
1 O  Assistance in Cost Estimation
Contract I ) . ,
Management | ! 0  Economic & Environmental Analysis
g I 0  Final Project Report
-
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Feasibility
Study

DPR

Preparation

of MCA

Transaction
Advisory

Detailed
Design

Post Award
Contract
Management

Past Experience — Project Life Cycle

Key assignments with MCA drafting Experience:

U Project Name: Construction, Development and Operation of Inter
Modal Station at Ajni Railway Station, Nagpur, in the state of
Maharashtra’ on BOT/ Hybrid

Client: National Highway Authority of India
Period: 2018-19

Scope of Work

0 Detail review of the MCA for HAM Projects for Highway Sector
and identification of suggested changes,

0 Formulation and discussion on suggested changes,

0 Finalization and submission of the revised document for
approval

U Project Name: Development and Maintenance of Inter Modal
Station at Ajni Railway Station, Nagpur in the State of Maharashtra
on EPC mode

Client: National Highway Authority of India
Period: 2019-20

Scope of Work

0 Detail review of the MCA for Highway Projects on EPC mode
and identification of suggested changes,

0 Formulation and discussion on suggested changes,

0 Finalization and submission of the revised document for
approval

© 2020 Spine Advisory Pvt. Ltd.
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Past Experience — Project Life Cycle

Feasibility U Project Name: Construction O-M of Public Toilet Units

Study Refreshment Kiosk Water ATM (Mini Nest) along with maintenance
and operation of FOBs with ramps-Subway on DBFOT Mode from
km 14.050-km 26.900 of Delhi-Gurgaon section of NH-48 in the
State of Delhi and Haryana

DPR Client: National Highway Authority of India

Period: 2018-19

Scope of Work
Preparation 0 Detail review of the MCA for Delhi Municipal Corporation and
of MCA identification of suggested changes,

0 Formulation and discussion on suggested changes,

0 Finalization and submission of the revised document for

I approval
Transaction |
Advisory : U Project Name: Multi-Modal Logistics Parks (MMLP)
I Client: National Highway Authority of India
|
I Period: 2018-19
|
|
Detailed ; Scope of Work
Design : O Detail review of the MCA for Ministry of Commerce and
I identification of suggested changes,
|
: 0 Formulation and discussion on suggested changes,
! 0 Finalization and submission of the revised document for
Post Award : approval
Contract |
Management | |
|
| e e e e e e e e e e e e o e e M e (M e (M M M M
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Past Experience — Project Life Cycle

Key projects with Transaction Advisory Experience for
National Highway Authority of India :
Project Name: Transaction Advisory for 10 HAM Projects.

Feasibility
Study

Client: National Highway Authority of India

Period: 2018-19

DPR Scope of Work

O Preparation of RFP and Draft Concession Agreement & Its non-
technical Schedules

Preparation of Financial Model
Preparation Sensitivity Analysis with respect to all major variables
of MCA Response to the queries from Authority, if any

Evaluation of RFP
Preparation of Concession Agreement for execution
Review of legal & financial document w.r.t. Financial Closure

©O O OO0 O0Oo

Transaction

Project Name: Transaction Advisory for 15 EPC Projects.

Advisor
y Client: National Highway Authority of India

Period: 2018-19

I
|
|
|
I
|
|
|
| | Scope of Work

Detailed I | 0 Preparation of RFP and Draft Contract Agreement & Its non-

Design : technical Schedules
: 0 Review of the Legal documents
1 | O Response to the queries from Authority, if any
: 0 Evaluation of RFP
Post Award |1 | 0 Preparation of Contract Agreement for execution
Contract : 0 Review of the Legal Documents required for execution of the
Management | Agreement

| e e e e e e e o o o o e (M M M
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Past Experience — Project Life Cycle

Feasibility Project Name: Development and Maintenance of Inter Modal Station at
Stud Ajni Railway Station, Nagpur in the State of Maharashtra on EPC mode
u
y Client: National Highway Authority of India
Period: 2018-20
Scope of Work
DPR 0 Preparation of RFP and Draft Contract Agreement & Its non-technical
Schedules
0 Review of the Legal documents
0 Response to the queries from Authority, if any
Preparation 0 Evaluation of RFP
of MCA 0 Preparation of Contract Agreement for execution

O Review of the Legal Documents required for execution of the

Agreement

Project Name: Construction O-M of Public Toilet Units Refreshment Kiosk
Water ATM (Mini Nest) along with maintenance and operation of FOBs
with ramps-Subway on DBFOT Mode from km 14.050-km 26.900 of Delhi-
Gurgaon section of NH-48 in the State of Delhi and Haryana

Transaction
Advisory

Client: National Highway Authority of India

I
|
|
|
I
|
|
) I'| Period: 2018-20
Detailed l
. I | Scope of Work
Design I . :
1 | 0 Preparation of RFP and Draft Contract Agreement & Its non-technical
: Schedules
1| O Review of the Legal documents
: 0 Response to the queries from Authority, if any
Post Award | !| O Evaluation of RFP
Contract : 0 Preparation of Contract Agreement for execution

Management 1| 0 Review of the Legal Documents required for execution of the
: Agreement
. - - - -"e-—e-——-—,ee—_-—_.—YY_.—_—,—_,Y_,Y_,Y_,Y_,Y-_,_ e
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Past Experience — Project Life Cycle

Key projects with Detailed Design Experience:

Feasibility

Study Project Name: Detailed Design for 5 six lane / four lane highway Projects
Client: Private Client Period: 2020-21
Scope of Work

0 Preparation of GAD for Minor & Major Bridges
DPR 0 Design of foundation, substructure, superstructure along with
preparation of structural drawing
0 Design and drawing approval from client
0 BOQ of all item as mentioned as per employer Schedules for Lump
Preparation sum items
0 Preliminary Design Analysis as per soil report in tender documents
of MCA . S
0 Presentation of site visit and methodology
0 Completed Costing including enabling work

Post Award Contract Management Experience:

Transaction ] _ )
. Project Name: Authority’s Nodal Contract Expert for the various 15
Advisory ; .
projects Experience:
Client: PWD Maharashtra Mumbai Period: 2020 -21
Scope of Work

Detailed

0 Compilation & Submission of NIT, Tender Documents,

0 Compilation & Submission of Contract Agreement, LOA, FC
Documents

0 Review, finalization and final submission of Letters

O Preparation of draft reply to the letters from the Contractor/
Concessionaire/ AE/ IE

0 Response to Extension of Time proposal to the Authority

0 Review, finalization and final submission of statement of Defence
and Rejoinder to the Authority

Design

Post Award

Contract
Management
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Clientele

MSRDC
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GAUTAMS. icore

Contractor & Engineers

Sunil Hi Tech
Engineers Limited
Building Trust. Building Nation.

—~
—
—

GROUP Government of India
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SUJEET KUMAR — PPP POLICY & FINANCE EXPERT
MBA with 15 years of Experience

UMESH SHARMA- HIGHWAY & BRIDGE EXPERT
M. Tech (structure) with 27 years of Experience

DENESH SINGH — FINANCIAL STRUCTURING
FCA with 22 years of Experience

ASISH SHRIVASTAVA — INVESTEMENT BANKER
MBA and CFA with 20 years of Experience

SURENDRA CHOPRA — BUSINESS STRUCTURING
FCA with 20 years of Experience

SUMIT DOKANIA - MANAGEMENT ACCOUNTING
FCA with 20 years of Experience

AVINASH KUMAR - STRUCTURAL ENGINEER
M. Tech (structure) with 27 years of Experience

SUMIT CHATURVEDI — REAL ESTATE & FINANCE EXPERT
MBA with 12 years of Experience

SANJEET KUMAR- FINANCE EXPERT
MBA with 12 years of Experience

SACHIN JAIN- LEGAL EXPERT
LLB with 15 years of Experience

AlS AHMED- QUANTITY EXPERT
B. tech with 17 years of Experience

RUCHI SHARMA- PPP EXPERT
MBA with 12 years of Experience

LOVELY SINGH- FINANCE EXPERT
MBA with 7 years of Experience
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